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S6: A4 4XKH-LTT-TC  Thanh phé H6 Chi Minh, ngay &% thdang 11 ném 2019

KE HOACH
Ra soat, diéu chinh danh sach quy hoach can b quan ly
cac don vi true thuge Truwong nam 2019 va nhirng nam tiép theo

Nhéam tao nguén can bd quan ly ké cér} dé‘ hoan thanh nhiém vu chinh tri
cua Truong Cao dang Ly Ty Trong Thanh pho H6 Chi Minh,
Nay Nha truong xay dung ké hoach ra soat, didu chinh danh sach quy

hoach cac chirc danh can bd quan ly cap don vi truc thude truong ndm 2019 va
nhiing nam tiép theo, cu thé nhu sau:

I. MUC PICH:

- Dinh ky hang nam, tap thé 1anh dao don vi tién hanh ra soét dé bd sung
nhiing nhan té méi vao danh sach quy hoach va dua ra khoi danh sach quy hoach
nhimng nguoi khéng con du tiéu chuan, didu kién;

- Tao su chi dong, xay dung chién luoc phat trién doi ngli can bd bao
dam thuc hién nhiém vu chinh tri nha truong; khac _phuc tinh trang thleu hut doi
ngfi cdn bo quan ly, bio dam tinh ké thira, phét trién va su chuyen tiép lién tuc,
viing vang gitra cac thé hé can b, gift vitng doan két ndi bd va su én dinh cia nha
truong;

- Thuc hién nguyén tic tap trung dan chu trong céng tadc quy hoach can
bo; Pang théng nhat lanh dao va quéan ly doi ngli can bg, bao dam vai tro lanh
dao tép trung cua cap Uy di doi véi viée phat huy trach nhiém cua cac t6 chuc
trong hé théng chinh tri, nhat 1a ngudi dimg dau; dong thoi mo rong dan chu
trong viéc phét hién ngudn, phat hién tai nang;

- Quy hoach can b6 la co s¢ & thuc hién luan chuyén, dao tao can bo,
vién chirc (CB — VC) cho nhu cau cua sy nghiép d6i méi can ban toan dién glao

duc va dao tao, thuc day su phat trién bén viing cta nha truong nhitng nam tiép
theo;

- Thuc hién tdt phuong cham quy hoach “dong” va “mo”: Mot chuc
danh c6 thé quy hoach nhiéu ngudi va mot ngudi co thé quy hoach nhiéu chirc
danh (phai tuan thu theo quy dinh); quy hoach phai luén dugc xem xét, ra soat,
danh gia dé bd sung, diéu chinh hang nam, dua ra khoi quy hoach nhiing nguoi
khong con du tiéu chuan va diéu kién, bd sung vao quy hoach nhimg nhan t§ méi
c6 trién vong.

IL YEU CAU

1. Quy hoach cian bd quén Iy phai sat véi thwe tién va kha thi, xuat
phat tir yéu cdu nhiém vu chinh tri cta ting thoi ky dé xé4c dinh tiéu chuén, co
cau doi ngti CB — VC trong quy hoach; phai nim chac dodi ngli hién co, du bao
nhu cdu cén bd trude mét va l1au dai, trén co sé d6 tién hanh lua chon, gidi thiéu



CB — VC vao quy hoach, déng thoi xdy dung ké hoach dio tao, boi dudng, luan
chuyén, bo tri, st dung CB — VC theo quy hoach.

2. Quy hoach can bg quan ly phai dwge xay dung trén co s¢ lay quy
hoach cip dudi lam co s cho quy hoach cap trén, bao dam su lién thong, gén két
gifta quy hoach cua cac don vi truc thudc truong, dap ung yéu cau nhiém vu
chinh tri cia moi don vi va cua nha truong.

- Quy hoach can bd phai gin két v6i mot sé cong viée lién quan nhu:
nhan xét, danh gia (CB — VC); dao tao, boi dudng CB — VC; luan chuyén, sap

xep, b6 tri, str dung CB — VC. Panh gia dung CB — VC 1a khau quan trong nhét,
la tién dé cho viéc bd tri va quy hoach can bo.

3. Tiéu chuén ciia CB — VC khi dwa vao quy hoach

Can ct dé lua chon, gidi thiéu can bo vao quy hoach la tiéu chuéan churc
danh cén bg, bao gom ti€u chuan chung cua can b trong Nghi quyét Trung uvong
3 (khoa VIII) va ti€u chuan cu thé cua ting chic danh can bg, theo cac noi dung
co ban sau:

- Pham chét chinh tri, dao duc, 161 séng Nhén thtrc, tu tudng chinh tri,
viéc chap hanh duong 16i, chu truong, quy ché, quy dinh cua Dang, chinh sach,
phap luat ctia Nha nudc; viée giit gin dao duec, 16i song, chéng quan liéu, tham
nhiing, lang phi va cac biéu hién tiéu cuc khéc; tinh than tu hoc tdp nang cao
trinh d¢; tinh trung thuc, cong tdm, khach quan, y thirc t6 chtc ky luét, tinh than
trach nhiém trong cong tac; viéc chap hanh chinh sach, phap luét ctia vo, chong,
con; mdi quan hé mat thiét v6i nhan dan,..

- Kién thuc, nang luc thuc tién: Tru(mg thanh tr co s&, qua hoat dong
thuc tién chirng t6 1a nguoi ¢6 tu duy doi mdi, the hién & két qua, hiéu qua cong
viéc; tinh chui dong, sang tao; nang luc diéu hanh, t6 chirc thuc hién; muc do
hoan thanh churc trach, nhiém vu dugc giao; kha nang doan két, tdp hop, quy tu
CB — VC; kha nang du bdo tinh hinh, xt Iy nhitng tinh huong phtc tap phat sinh
trong linh vue, don vi cong tac.

- Uy tin: Thé hién thong qua viéc ldy phiéu tin nhiém va két qua danh
gia CB — VC hang nam;

- Suc khée: Bao dam stc khde dé hoan thanh tét chic trach, nhiém vy
cua churc danh quy hoach;

- Chiéu huéng trién vong phat trién: Kha ning dap ung yéu cau nhiém
vu khi b tri vao chue vu theo quy hoach;

- Két qua danh gia CB — VC ctia 02 nam hoc gin nhét tinh dén thoi gian
xem xét gioi thiéu vao quy hoach dat muc hoan thanh xuat sac nhiém vu. Truong
hop CB — VC chua du thoi gian dé danh gia nhu trén, thi xem xét danh gia cta
01 ndm hoc va nang luc qua trinh cong tac ciia ca nhéan tai truong.

4. Tham quyén danh gia CB — VC trudc khi dwa vao quy hoach

- Két qua danh gia CB — VC hang nam (khong qua 6 thang t4i thoi diém
xem xét) dugc sir dung cho viéc lya chon, gidi thiéu CB — VC vao quy hoach;
truong hgp CB — VC c6 van dé mdi phat sinh thi danh gia, ket luan bd sung.



- Sau khi tham khao y kién ctia tap thé don vi noi c4 nhan dang cong tac.

- Két luan vé dénh gia CB — VC duoc thé hién bang van ban, cong khai
trong tap thé don vi.

3. Quy hoach can bg phai bdo ddm phwong chim “mé” va “dong”

- Quy hoach “mé&” 1a quy hoach mét sé ngudi vao mdt chirc danh va quy
hoach mot ngudi vao mot sd chire danh; khong chi gidi thiéu nhitng CB - VC
thudc don vi minh dua vao quy hoach ma can xem xét, dua vao quy hoach ca

nhitng CB — VC c6 du tiéu chuan, diéu kién va trién vong dam nhiém chtc danh
quy hoach tir cac don vi khéc.

- Quy hoach “dong” la quy hoach dugc dinh ky ra soat, bo sung, diéu
chinh theo sat sur phat trién ciia CB — VC; dua ra khoi quy hoach nhiimg ca nhan
khoéng con du tieu chuan, diéu kién, khong c6 trién vong phat trién hoic uy tin
thap qua viéc lay phiéu tin nhiém va danh gia CB - VC hang nam; dong thoi bo
sung vao quy hoach nhitng c4 nhan c6 trién vong phat trién.

6. Quy hoach dbi véi can b dwong chirc

- Chu truong quy hoach can bg 1én chic vu cao hon, can bo duong
nhiém Ve nguyen tic da co du tiéu chuén, diéu kién cua chic vu dang dam
nhiém, néu c6 trién vong phat trién thi dwa vao quy hoach chure vu cao hon; néu
du tiéu chuan, diéu kién tiép tuc tai ctr thi 1a nguon duong nhién dé xem xét khi
tién hanh céng tic nhén su cta nhiém ky méi.

- DAl véi can bd dam nhiém chirc danh c6 quy dinh mét nguoi khong
gitr chte vu qua 2 nhiém ky lién tlep, can xem xét dua vao quy hoach chuc vu
khac hozc bé tri chirc vu d6 tai don vi truc thude khac (néu chuyén mon phu hop
hodc c6 kha nang dap tng vi tri quan ly mai).

7. Sb lwrgng ngudn dua vio quy hoach
Quy hoach 02 dén 03 ngudi vao 01 chirc danh; khong quy hoach 01 nguoi
qua 03 chuc danh; khong quy hoach 01 chirc danh qua 03 ‘nguoi (Vi du: Chuc

danh Ph6 Trudng don vi theo quy dinh c6 02 nguoi, thi sé lugng dua vao quy
hoach khong qua 2 x 3 = 6 nguoi).

8. Yéu ciu vé dd tudi va co ciu can bd nir trong quy hoach

- Can dua vao quy hoach nhimg CB — VC tré tudi co trién vong, dé co
quy thoi gian cho viéc dao tao, bdi dudng Ve ly luan chinh tri, chuyén mon,
nghiép vu va kinh qua thuc tién quan ly ¢ cap dudi. DBbi voi ca nhan khi bd tri

vao chuc danh quy hoach phai di tudi cong tac tir hai nhiém ky tré 1én, it nhat
cling tron mot nhiém ky.

- Nhiing céan b tiép tuc dam nhiém chirc vu hién gilt noi chung phai du
tudi cong tac tron 01 nhiém ky hodgc it nhit duogc 2/3 nhiém ky; nhiing truong
hop nay can xem X€t con nguoi va hoan canh cu thé dé quyét dinh; khong may
méc, cing nhéc vé do tudi.

~ - Nhimg CB - VC di quy hoach nhung khong du tudi bo nhiém hodac
tudi tmg ctr lan dau vao chirc danh quy hoach thi dua ra khoi quy hoach.



- Pam bao nghiém co ciu 3 d6 tudi theo Két lusn s6 24-KL/TW cta Bo
Chinh tri; dan cach gitra cac do tudi doi vdi can bd quan ly la 5 nam.

- Bao dam ty 1€ can bo nit khong dudi 30% trong quy hoach, thuc hién
chu truong nhat thiét phai c6 can bo nit trong co cau lanh dao.

9. Thuye hién cong khai trong cdng tic ra soat, diéu chinh danh sich
quy hoach

- Céc tiéu chuin déi véi timg chiic danh phai duoc cong khai trong doi
ngli can bo, gidng vién, nhan vién tham gia bd phiéu gidi thiéu ngudn quy hoach.

- Danh sach CB — VC dugc duyét dua vao quy hoach cac chuc danh
quan ly phai thong bao dén cap uy chi bd, can bo chu chot, can bo trong dién quy
hoach va tap thé don vi biét.

- Danh sach CB — VC dua ra khoi quy hoach do khong con du tiéu

chuan va diéu kién phai dugc cap uy chi bd, can bo chi choét, can bo trong dién
quy hoach va tap thé don vi biét.

III. NOI DUNG VA QUY TRINH QUY HOACH CAN BQ
1. Chirc danh quy hoach can bg quan ly tai cac don vi

- Trudng phong, khoa, trung tam, t6;

- Phé Truodng phong, khoa, trung tam, to;

- T6 trudng truc thude don vi (Trudng bd mén).

2. Chuan bi ra soat va diéu chinh danh sich quy hoach

- Phong T6 chitc — Hanh chinh — Tdng hop trich danh sanh quy hoach
ndm 2018 va doi ngli can b, giang vién, nhan vién (ho va tén, ngay, thang, nam
sinh; gioi tinh, trinh dé chuyén mén) gui cac don vi truc thudc truong dé tién
hanh xem xét, danh gia chung vé chét luong, s6 luong, co cau, trinh dd, do tudi,
can bo nir cua doi ngli can bg, giang vién, nhan vién.

- Danh gid can bd, giang vién, nhan vién dang cong tac tai cac don vi
truc thude truong, ndi dung danh gia theo muc 3 phan II cia Hudng dan nay. Ra
soat dua khoi danh sach quy hoach nhimg CB — VC khéng du diéu kién (CB —
VC dd nghi hwu, théi viée, chuyén céng tdc sang co quan khde, ddnh gid CB —
VC nam hoc gc”in nhdt loai hoan thanh nhiém vu hodc khong hoan thanh nhiém
vu, bi ky ludt, qud tuéi quy hoach, ...)

- Trén co s& yéu cau quy hoach, tiéu chuan can bd dua vao quy hoach,
tién hanh phan loai CB — VC theo huéng: CB — VC c¢6 trién vong dam nhiém
chirc vu; can bo tiép tuc dam nhan chitc vu cii; can bd can duoc dao tao, boi
dudng, luan chuyén cong tic dé hoan thanh t6t nhiém vu duoc giao;

- Pinh huéng co cdu can bd quan ly nhiém ky t61 phu hop véi chirc
nang, nhiém vy cua nha truong; giam | tudi binh quan, tang ty 1€ can bo tre, can bo
xudt than tir cong nhan, bao dam co céu 3 do tudi:

+ Dudi 35 tudi: trén 15%



+ Tu35dn 50 tdi:  tir 50 d&n 60%
+ Trén 50 tudi: dudi 25%
3. Cac buée tién hanh quy hoach

Budce 1: Ra soat danh sach quy hoach hién ¢6 va phat hién giéi thiéu
ngudn (hoan thanh truéc ngay 10/01/2020)

(1) T6 chuce Hoi nghi cén bd chi chét cua tung don vi (Hoan thanh trudc
ngay 20/12/2019).

- Thanh phan du Hoi nghi: Truong, Pho don vi; Trudng bo mon (To
truong ngh1ep vu); T6 trudng cong doan.

- Tb chiic hoi nghi:

Trudng don vi chu tri, chiu trach nhiém vé viéc ra soat danh sach quy
hoach va danh sach dé cir quy hoach cén b ctia don vi.

Trén co so két qua ra soét, thong nhat dua ra khéi danh sach nhiing ca
nhan khong du diéu kién quy hoach (theo muc 2 phan III trén day).

Tiép theo, mdi cén bd quéan ly gi6i thiéu (bang phiéu dé cu) tu 2 dén 3
nhan su quy hoach vao chic danh hién tai dang dam nhiém (ké ca dé cu lai
nhirng c4 nhan di diéu kién tr ong danh sach da quy hoach).

Thong qua danh sach ca nhéan du kién dua vao quy hoach céc chuc danh.

(2) Cac don vi t6 chiic hop giéi thidu nhan sy (tién hanh bo phiéu kin):
Hoan thanh trudc ngay 10/01/2020.

Trén co so danh sach da lap tai muc (1), bude 1. Tép thé don vi hop, can

bd, gidng vién, nhan vién cua don vi ¢6 thé gidi thiéu thém nhan su vao quy
hoach (phai dam bao s6 luong, co cdu theo quy dinh).

Bién ban hop, danh sach dé ctr va phiéu tin nhiém [(Bién ban hop néu rd ly
do nhiing ca nhan dua ra khoi danh sach quy hoach; phiéu tin nhiém chi kiém s6
luong, niém phong) gui vé phong Td chirc — Hanh chinh — Tong hop.

(3) T6 kiém phiéu cua trudng (theo quyét dinh) s& chiu trach nhiém kiém
phiéu dung quy dinh, hoan thanh trude ngay 08/02/2020.

(4) Trén co sé két qua kiém phiéu, c4 nhan c6 ty 1€ tin nhiém dat 50% tro
lén tai muc (3), phong Tb chac — Hanh chinh — Tong hop 1ap danh sach trich
ngang cic thong tin co ban vé ¢4 nhan duoc dé cu (ho va tén; ngay, thang, nam
sinh; ngay vao Dang du bi; ngay vao Dang chinh thitc; chiic vu,; ngach bdc; don
vi cong tdc, trinh do chuyén mon; trinh dé Iy ludn chinh tri, ngoai ngii, tin hoc;
ty lé phiéu gi6i thidu vao dién quy hoach cdc chirc danh tqi cdc don vi), c1uyen
dén cudc hop gifta dai dién cap Uy chi bd va cén bo chii chét ctia don vi bo phiéu
tin nhiém (thyc hién thu phiéu, kiém phleu) 1ap bién ban ghi rd ty 1é tin nhiém
guri vé phong T4 chtic — Hanh chinh — Téng hop trude ngay 18/02/2020.

Buwée 2: Hop tap thé linh dao Nha truong (Ban Chap hanh Dang bo
va Ban Gidm hi¢u) xem xét quy hoach can by: Hoan thanh truée ngay
29/02/2020



- Trén co s& nghién ctiu cac thong tin tong hop tir két qua cac bude da
tién hanh néu trén, tdp thé 1anh dao nha truong thdo luén, cé the dé xuat thém
vao danh sach quy hoach va bé phiéu quyét dinh.

- Xem xét va bo phiéu biéu quyét phé duyét danh sach quy hoach cac
chire danh dién Truong quan ly (ca nhén dugc dua vao dién ‘quy hoach phai co
trén 50% phiéu tan ‘thanh cua tap thé lanh dao nha trudng); sé lugng, co ciu can
bo phai bao dam mdi chire danh theo muc 7, 8 phan II cia Ké hoach nay.

- Cong khai danh sach CB — VC dugc quy hoach céc chirc danh thudc
Truong quan ly theo muc 9 phén II ctia Ké hoach nay.

IV.TO CHUC THUC HIEN

- Ban Chip hanh Pang b, Ban Giam hiéu chi dao xéy dung ké hoach
trien khai quy hoach can b va hudng dan cac don vi tién hanh quy hoach can bo
theo tham quyén.

- Ké hoach nay dugc trién khai dén toan thé can bo, giang vién, giao
vién va nhan vién cua tru’ong /. ‘9

Noi nhén:

- BCH bPang bd (dé chi dao thuc hién);

- Ban Giam hiéu (dé chi dao thuc hién);

- Cac don vi truc thude truong (dé thuc hién);
- Luu: VT, TC-HC-TH.
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